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Carbon Reduction Plan   
 
 

SS Systems – Environmental Management Measures (Carbon Reduction Plan) 

1. Governance & Reporting 

• Publish and maintain a Carbon Reduction Plan aligned with the required reporting standards (PPN 06/21 or 
equivalent). 
KPI: Carbon Reduction Plan updated annually and published on the company website. 

2. Reduce Travel Through Smarter Logistics 

• Reduce unnecessary travel by partnering with accredited suppliers located near remote customer sites. 
KPI: 4 – 8% reduction in travel miles per annum to remote locations. 

• Use improved route planning and scheduling tools to minimise mileage. 
KPI: Year-on-year 4% reduction in total fleet mileage. 

3. Increase First-Time Fix Rates 

• Improve diagnostics, engineer training, and pre-visit information gathering to reduce return visits. 
KPI: Increase first-time fix rate to 85%+ within 12 months. 
KPI: Reduce repeat callouts by 25% within one year. 

4. Fleet Migration to Low-Carbon Vehicles 

• Begin replacing diesel vehicles with electric alternatives, starting with two diesel cars. 
KPI: Replace 2 diesel vehicles with EVs by the end of 2027. 
KPI: Achieve a 5% reduction in fleet CO₂ emissions within 18 months. 

5. Renewable Energy Use at the Office 

• Conduct a feasibility study for installing solar panels on the office building. 
KPI: Solar feasibility study completed within 6 months. 
KPI: If approved, install solar panels capable of supplying at least 20% of annual office electricity demand. 

6. Improve Heating & Energy Efficiency 

• Upgrade or optimise the office heating system to reduce gas or electricity consumption. 
KPI: 15% reduction in office heating energy use within 12 months of upgrade. 
KPI: Annual energy consumption monitoring in place with annual reporting. 

7. Reduce Travel for Meetings 

• Increase use of Microsoft Teams and other virtual meeting tools to reduce in-person meetings. 
KPI: 25% reduction in travel for internal meetings within 12 months. 
KPI: 60% of internal meetings conducted remotely unless site attendance is essential. 
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8. Staff Engagement & Awareness 

• Communicate the Carbon Reduction Plan to all employees and encourage emissions-reducing behaviours. 
KPI: 100% staff awareness through a monthly bulletins and news updates, plan attached to all notice boards. 

9. Monitoring & Continuous Improvement 

• Track total carbon emissions annually and measure progress against targets. 
KPI: Annual carbon emissions report published with year-on-year reduction trend. 
KPI: Achieve a minimum 5% annual reduction in Scope 1 and 2 emissions. 

Emission Identification Data Comments 

Baseline Year: 2023/24 Including 13 diesel vans, 4 diesel 
cars, 1petrol car averaging 32k miles 
P/A – 1,396,884 combined 

Scope 1 emissions 1,389,572 kgCO2e  

Scope 2 emissions 7,312 kgCO2e  

Scope 3 emissions N/A  

Current/ Most Recent Year 2024/25 Including 12 diesel vans, 2 diesel 
cars, 1petrol car, 2 electric cars, 
averaging 30k miles P/A – 1,195,590 
combined reductions of 4.5% 

Scope 1 emissions 1,178,278 kgCO2e  

Scope 2 emissions 7,312 kgCO2e  

Scope 3 emissions   
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Signed/Reviewed: ____________________________  Date ____________________________  
(Managing Director) 

 

Reviewed Reviewed Reviewed Reviewed Reviewed 

Date 01/08/2022 Date 21/01/2023 Date 04/10/24 Date 13/09/25 Date  

By       
Andrew Stokes 

By              
Bill Pharaoh 

By                  
Bill Pharaoh 

By                  
Bill Pharaoh 

By                  
 

     

     

     

     

 
 


